[image: ]	Project Letter of Intent
Langley Memorial Hospital Physician Association




The purpose of this form is to invite Langley Medical Staff to identify and submit ideas for consideration and funding. Initiatives should be aligned with the society's priorities. The Langley Memorial Hospital Medical Staff Association Project Staff will review all submitted ideas. The author will receive notification of the status of the application within a week of submission with relevant information for moving forward.
	Project Idea in brief
(Idea, solution, outcome)
	

	Physician Lead Name & Email

	Name: 
Email: 

	Approximate budget or physician hours & other expenses. Please check the appropriate box
(Physician Sessional: $158.97/hr)  
	
☐Less than $5000
☐Between $5000 and 10000
☐More than $10000


	Budget heads
	☐Physician Sessionals
☐Food
☐Venue

	Other potential source of funding,  if any
	                 ☐Yes             ☐No 

	Alignment with priorities
	☐Support and enhance medical staff experience
☐Improve the quality of healthcare and service delivery
☐Strengthen relationships between HA and Medical Staff
☐Strengthen and clarify MSA/FHA Engagement Structure

	Approximate Timeline
Start date, if available
__________________
	☐3 months or less
☐3 months to 6 months
☐6 months to 12 months
☐More than 12 months

	Recurring project (every year)
	                 ☐Yes             ☐No

	Please submit the completed intent form to fe.ann.nienaber@gmail.com
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